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Using PBIS as a Framework to Organize Competing 
Initiatives and Achieve Your Goals: 

Achieving 
Alignment and 

Resisting the Allure 
of the “The Next 

Shiny Thing”

Christine Peck, Psy.D., BCBA-D, LBA
Cooperative Educational Services, Trumbull CT

Session Objectives

o Describe an outcome-driven view for integrating 
initiatives, programs, and practices across a school

o Examine current practices across educational 
systems (instruction, support services, 
improvement, mental health, etc.)

o Evaluate the extent to which current practices are 
implemented with fidelity

o Use a framework of Multi-Tiered Systems of 
Support to align competing initiatives 
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Triangle 
Logic
PBIS Systems
 Tier 1 : Whole School
 Tier 2 : Targeted Support
 Tier 3: Individualized Intervention

Your PBIS 
Systems can be 

used as an anchor 
to achieve 

alignment and 
integration
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Work Smarter Not Harder

5

“We have more programs, 
initiatives, or practices than 
can be implemented well”

Use your PBIS framework to 
create integration for 

efficiency and effectiveness
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PBIS Framework Organizes:

o Behavioral instruction and intervention
o Academic instruction and intervention
o Social emotional learning 
o Mental health services
o Responsive classroom
o Restorative justices practices
o Bully prevention
o Social skill instruction

 The triangle logic is your framework to anchor your alignment

7

Alignment and 
Integration
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Integrating Efforts to Increase Efficiency 
and Effectiveness

Integrate

Organize

Use the triangle logic

Prioritize

Connect to Goals

Choose practices 

that achieve your 

goals

Core Practices and 

Features

Core Features=How

Practices= What

Outcomes

Outcome

How will it be 

measured?

What and How

Outcomes

 What are your key outcomes?
 What indicators are you measuring?
 Are you measuring outcome? Fidelity of 

implementation? Both?
 How can you consolidate to get maximum 

information with minimum measurement?

Outcomes IntegratePrioritizeCore Practices and 

Features
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Questions to ask:

o Are we measuring everything?
o Are we duplicating our efforts?
o Can we use one indicator to 

measure more than one outcomes?
o How efficient are we with regards to 

measuring outcomes?

Core Features and Practices

Outcomes Core Practices and 

Features
IntegratePrioritize

Core Features of effective schools
 Safe, predictable environment
 Teach skills for life
 Positive feedback
 Corrective feedback
 Positive relationships with students

Practices
What to do to 

address these core 
features
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Questions to ask:

What practices do we engage in to 
address the features of a successful 
school?

For each practice, ask:
o Is it data based?
o Do the expected outcomes match 

our goals?
o Are we duplicating efforts?

Prioritize Practices

IntegratePrioritizeCore Practices and 

Features
Outcomes

Focus on doing a few things well instead of many things poorly

Consider what practices are most:
 Effective (evidence based)
 Feasible (doable)
 Flexible (can be adapted to your context)

Connect back to 
your goals
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Questions to ask:

What practices do we engage in to meet 
our goals?

o Are we duplicating efforts?
o Do we have more than 1 practice to 

address similar goals?
o Do we have practices in place to 

address all of our goals?
o Remember, not all practices or 

initiatives have a useful contribution

Integrate

What do we integrate?
 Teaming
 Training
 Coaching/Support

Use 
your 

triangle

IntegratePrioritizeCore Practices and 

Features
Outcomes
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Questions to ask:

Conflicting and competing initiatives 
reduced sustained implementation of 
effective practices

o Initiatives with conflicting logic 
models are more difficult to align

o Can professional development be 
aligned and integrated?

Sustainability:
One of the major variables that hinder 
sustained implementation of effective 
practices is the introduction of new 
initiatives that either (a) compete with 
resources needed for sustained 
implementation or (b) contradict
existing initiatives

18

Kent McIntosh
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Tools to Use for 
Alignment and 

Integration

Working Smarter Team Matrix

George Sugai and Kent McIntosh taught us to:

1. Eliminate initiates that do not have a defined purpose or outcome 

measure

2. Combine initiatives that have the same outcome measure and 

same target group

3. Combine initiatives that have 75% of the same staff

4. Eliminate initiatives that are not tied to school improvement goals

Completed during 

Year 1 of PBIS 

training



11/15/18

11

21

https://www.pbis.org/Common/Cms/fil

es/pbisresources/Alignment%20Brief.

%20for%20posting.1.16.17.docx

Technical Guide to 
Alignment

pbis.org

22
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What Does 
Alignment and 

Integration Look 
Like?
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We Started 
Here…

PBIS Systems

 Tier 1 : Whole School
 Tier 2 : Targeted Support
 Tier 3: Individualized Intervention

26

Integrating 
Behavioral and 

Academic 
Systems

 PBIS
 RtI
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MTSS 

Umbrella

Response to 

Intervention
Positive Behavior 

Intervention and 

Supports

Expanding the 
conceptualization of 
the MTSS umbrella

 PBIS
 RtI
 Curriculum Design
 Collaboration
 Professional 

Development
 Progress 

monitoring
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Why only 1 triangle?

 Keep all initiatives and practices focused on 
common goals – the goals in the school 
improvement plan

 Use of common outcome measures, 
common data based decision making 
practices, common progress monitoring

 Efficient use of staff
 Integrated professional development

But Does this Work?
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Re
sp
on
si
ve
 C
la
ss
ro
om

Second 
Step

Crosswalk with 
PBIS

 Evidence based 
SEL program
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Character 
Education

Embedding within PBIS 
framework

 Specific behaviors 
associated with character 
traits can be defined

 These behaviors can be 
aligned with school-wide 
expectations SERC graphic

Restorative 
Practices

Embedding within PBIS 
framework

 PBIS in place
 Staff buy-in
 School has capacity to 

engage in culture shift 
to embed new 
practices SERC graphic
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MTSS

39

Organizing your 
systems and 

practices
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MTSS Review of 
Practice

 Data based 
decision making 
tool review current 
practices

 C.E.S. 2018

The Next Shiny 
Thing



11/15/18

22

Remember the PBIS Emphasis

To create “school-wide systems of 
support that include proactive strategies 
for defining, teaching, and supporting 
appropriate student behaviors to create 
positive school environments”

pbis.org

Ask the following:
o Does the underlying philosophy align?
o Do the core features align?
o Are the outcomes similar?
o Are we already doing this?
o Does this add value to what we are already doing?
o Is this an evidence-based practice? Does the evidence support our goals?
o Do we have the resources to implement this with fidelity?

When reviewing new 
initiatives or practices:
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Go back to 
your triangle
o Keep a copy of a triangle with all of 

the practices you currently engage in
o List out the practices of the new 

initiative or program
o Fit them into the tiered logic
o Is their overlap? 
o Does this new practice add value?

45

Another tool
The Hexagon Tool

 Use this to make decisions when 
considering adapting new 
programs or initiatives

46
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Can be used to 
evaluate new 
and existing 
interventions

Recap
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Session Objectives

1. Describe an outcome-driven view for integrating 
initiatives, programs, and practices across a school

Session Objectives

2. Examine current practices across educational 
systems (instruction, support services, 
improvement, mental health, etc.)

3. Evaluate the extent to which current practices are 
implemented with fidelity
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Session Objectives

4. Use a framework of Multi-Tiered Systems of 
Support to align competing initiatives 

53

Thanks!
Any questions?

Christine Peck
Cooperative Educational Services

peckc@ces.k12.ct.us


